
The 10 Essential Questions for Getting It Right
the First Time
Starting a new project is always exciting, but it can also be daunting.
There's so much to think about and it's easy to feel overwhelmed. But if you
take the time to ask yourself the right questions upfront, you can avoid
costly mistakes and ensure that your project is successful the first time
around.
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Here are 10 essential questions to ask before starting any new project:

1. What are your goals?

The first step in any project is to define your goals. What do you hope to
achieve with this project? What are your desired outcomes? Once you
know your goals, you can start to develop a plan to achieve them.

2. Who are your stakeholders?
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Identifying your stakeholders is important for any project. Stakeholders are
anyone who has a vested interest in the project, such as clients,
customers, employees, and management. Once you know who your
stakeholders are, you can start to manage their expectations and keep
them informed of your progress.

3. What are your constraints?

Every project has constraints, such as budget, time, and resources.
Understanding your constraints upfront will help you make realistic plans
and avoid overpromising.

4. What are your risks?

Every project also has risks. Identifying and assessing your risks upfront
will help you develop mitigation strategies to minimize their impact.

5. What are your dependencies?

Some projects are dependent on other projects or tasks. Identifying and
understanding your dependencies will help you avoid delays and ensure
that your project is completed on time.

6. What is your communication plan?

Communication is critical for any project. Developing a communication plan
upfront will help you keep stakeholders informed, manage expectations,
and resolve issues.

7. What is your quality control plan?

Quality control is important for ensuring that your project meets your
expectations. Developing a quality control plan upfront will help you identify



and address potential problems.

8. What is your schedule?

Developing a realistic schedule is important for any project. Your schedule
should include milestones, deadlines, and dependencies.

9. What is your budget?

Budgeting is important for any project. Developing a realistic budget upfront
will help you avoid overspending and ensure that your project is completed
within your budget.

10. What are your contingency plans?

Even the best-laid plans can go awry. Developing contingency plans
upfront will help you deal with unexpected events and keep your project on
track.

Asking the right questions upfront can help you avoid costly mistakes and
ensure that your projects are successful the first time around. By taking the
time to answer these 10 essential questions, you can set your project up for
success and increase your chances of achieving your goals.
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